AGENDA
COUNCIL MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK
December 6, 2016
Immediately following the Public Hearing for Bylaw 1270-16

ADOPTION OF AGENDA

DELEGATIONS

(1) Oldman Watershed Council
- Letter, dated October 18, 2016
- Southern Alberta Water Charter 2017

MINUTES

(1) Council Meeting Minutes
- Minutes of November 22, 2016

UNFINISHED BUSINESS

(1) Southern Alberta Lands Trust Society (SALTS) — Private Land Conservation
- Joint Presentation from SALTS and NCC
(2) Nature Conservancy of Canada (NCC) — Private Land Conservation
- Joint Presentation from SALTS and NCC
(3) Recreation and Cultural Support
- Email from Diana Reed, dated November 17, 2016
(4) Funding — Pincher Creek Curling Club
- 123 Signed Letters Available from the CAO (Sample attached)
- Letter from Pincher Creek Curling Club, dated November 8, 2016
(5) Socio-Economic Impact Analysis — Shell Waterton Complex
- Letter from Town of Pincher Creek, dated November 16, 2016
- Letter from Southwest Alberta Sustainable Community Initiative (SASCI), dated October 27, 2016

CHIEF ADMINISTRATOR OFFICER’S (CAO) REPORTS
(1) Operations

a) 2017 BMO Bank of Montreal Farm Family Awards
- Nomination Form as recommended by Agricultural Service Board
b) Operations Report
- Agricultural Services Manager Report, November
- Environmental Services Technician Report, November
- Email from Public Works Superintendent, dated December 1, 2016
- Public Works Call Log

(2) Planning and Development
Nil
(3) Finance and Administration

a) 2017 Capital Budget and 2018-2020 Capital Plan Adoption

- Report from Director of Finance, dated November 23, 2016
b) 2017 Operating Budget Adoption

- Report from Director of Finance, dated December 1, 2016

4 Municipal

a) Appointments to Humane Society Advisory Committee
b) Chief Administrative Officer’s Report
- Report from Chief Administrative Officer, dated December 1, 2016,
with Administration Call Log




CORRESPONDENCE
(1) For Action

Nil
(2) For Information

a) NOVA Gas Transmission Lines (NGTL) / ATCO Pipelines (ATCO) Asset Swap
- Letter from TransCanada, dated November 29, 2016

b) Community Adult Learning Program Call for Application
- Email from Alberta Advanced Education, dated November 24, 2016

COMMITTEE REPORTS / DIVISIONAL CONCERNS
Councillor Quentin Stevick — Division 1

- Agricultural Service Board

- Minutes of November 3, 2016

Councillor Fred Schoening — Division 2
Councillor Garry Marchuk — Division 3
Reeve Brian Hammond - Division 4
Councillor Terry Yagos — Division 5

- Crowsnest / Pincher Creek Landfill Association

- Minutes of October 19, 2016

IN-CAMERA
(1) Legal
NEW BUSINESS

ADJOURNMENT
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MINUTES 874u
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
COUNCIL MEETING
NOVEMBER 22, 2016

The Regular Meeting of Council of the Municipal District of Pincher Creek No. 9 was held on Tuesday,
November 22, 2016, in the Council Chambers of the Municipal District Building, Pincher Creek,
Alberta.

PRESENT  Reeve Brian Hammond, Councillors Terry Yagos, Fred Schoening, Garry Marchuk, and

STAFF

Quentin Stevick

Chief Administrative Officer Wendy Kay, Director of Operations Leo Reedyk, Director
of Development and Community Services Roland Milligan, Director of Finance Janene
Felker, and Executive Assistant Tara Cryderman

Reeve Brian Hammond called the Council Meeting to order, the time being 1:00 pm.

A

(1)
(2)

3)

1)

ADOPTION OF AGENDA

Councillor Terry Yagos 16/514
Moved that the Council Agenda for November 22, 2016, be amended, the amendment is as follows:

Addition to F1(a) — Email, from Mr. and Mrs. Goodfellow, regarding Crestview Lodge Construction
Project, dated November 21, 2016;

And that the agenda be approved, as amended.
Carried

DELEGATIONS

Southern Alberta Lands Trust Society (SALTS) — Private Land Conservation &
Nature Conservancy of Canada (NCC) — Private Land Conservation

Justin Thompson, with Southern Alberta Land Trust Society (SALTS) and Craig Haring, with Nature
Conservancy of Canada (NCC), both appeared as delegations to jointly present to Council their
presentation regarding private land conservation in the MD.

A map showing all the conservation easements was provided.

A request was made to work with the MD regarding mapping of areas, that are conservation priorities
to the MD.

Recreation and Cultural Support

Diana Reed attended the meeting as a delegation to speak to the recreational and cultural support
provided by the MD.

Ms. Reed read a statement to Council, which is attached and forms part of these minutes.
MINUTES

Council Meeting Minutes

Councillor Garry Marchuk 16/515
Moved that the Council Meeting Minutes of November 8, 2016, be approved, as presented.

Carried
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Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 22, 2016

1)

@)

1)

b)

@)

3)

UNFINISHED BUSINESS

Funding — Pincher Creek Curling Club

Councillor Garry Marchuk 16/516

Moved that the 123 signs letters, and the letter from the Pincher Creek Curling Club, dated
November 8, 2016, be received;

And that any decision regarding this matter be postponed until after the Joint Council Meeting with
the Town of Pincher Creek, scheduled for November 30, 2016.

Socio-Economic Impact Analysis — Shell Waterton Complex

Councillor Garry Marchuk 16/517

Moved that the letter from the Town of Pincher Creek, dated November 16, 2016, and the letter from
Southwest Alberta Sustainable Community Initiative (SASCI), dated October 27, 2016, be received,

And that any decision regarding this matter be postponed until after the Joint Council Meeting with
the Town of Pincher Creek, scheduled for November 30, 2016.

CHIEF ADMINISTRATOR OFFICER’S (CAO) REPORTS
Operations

Beaver Mines Wastewater Options

Councillor Garry Marchuk 16/518

Moved that the report from the Director of Operations, regarding Beaver Mines Wastewater
Options, dated November 17, 2016, be received;

And that the Wastewater Treatment Alternative 1 — Conventional Wastewater Lagoons at Mill Creek,
be chosen, as recommended by MPE;

And further that if Alternative 1 is not viable, Alternative 2 — Regional Sanitary Force Main, be
pursued.
Carried

Operations Report

Councillor Terry Yagos 16/519

Moved that the Operations Report for the period of November 3, 2016 to November 17, 2016, be
received as information.

Carried
Planning and Development
Nil
Finance

Nil
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Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 22, 2016

4)
a)

Municipal

CAO Report

Councillor Quentin Stevick 16/520

Moved that Council receive for information, the Chief Administrative Officer’s report for the period

of November 4, 2016 to November 18, 2016, as well as the Administration Call Log and the
Enhanced Policing Monthly Report.

Carried
CORRESPONDENCE
Action
Funding of Parking Lot Expansion Project
Councillor Terry Yagos 16/521

Moved that the email from Pincher Creek Foundation, dated November 16, 2016, regarding the
funding of the parking lot expansion project, be received as information.

Carried
Councillor Quentin Stevick 16/522

Moved that the email from Max and lanthe Goodfellow, regarding the Crestview Lodge Construction
Project, dated November 21, 2016, be received as information.

Carried
For Information Only
Councillor Fred Schoening 16/523
Moved that the following be received as information:
a) Pipeline Safety
- Letter from TransCanada

b) Thank You Letter
- Letter from Pincher Creek Archery Club

Carried
COMMITTEE REPORTS

Councillor Quentin Stevick — Division 1
- Oldman River Regional Services Commission
- Minutes of October 13, 2016
- Remembrance Day Ceremony — Twin Butte
- Presentation Request from Grade 6 - Canyon School

Councillor Fred Schoening — Division 2
- Tuberculosis Discussion in Edmonton

Councillor Garry Marchuk — Division 3
- 2017 Media Kit — Travel Planner

Reeve Brian Hammond - Division 4
- Mayors and Reeves
- Parade of Lights
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Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 22, 2016

1)

Councillor Terry Yagos — Division 5
- Parade of Lights

Councillor Fred Schoening 16/524

Moved that the committee reports be received as information.
Carried

IN-CAMERA

Councillor Terry Yagos 16/525

Moved that Council and Staff move In-Camera, the time being 2:31 pm.
Carried

Councillor Terry Yagos 16/526

Moved that Council and Staff move out of In-Camera, the time being 4:30 pm.

Carried
NEW BUSINESS

Subdivision and Development Appeal Board Appointments

Councillor Quentin Stevick 16/527
Moved that the following be appointed to the Subdivision and Development Appeal Board:
Randy Baker
Lois Johnston
Leonard McGlynn
Dan McKim
Dennis Lastuka
Carried
ADJOURNMENT
Councillor Terry Yagos 16/528

Moved that Council adjourn the meeting, the time being 4:31 pm.

Carried

REEVE

CHIEF ADMINISTRATIVE OFFICER
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MDiInfo

i
From: DianaR | jramsreed@hotmail.com>
Sent: Thursday, November 17, 2016 11:38 AM
To: MDinfo

| would like to come as a delegation to the council of the M.D. Pincher Creek on Tuesday, November 22" re: recreational
and cultural support by the MD Pincher Creek.

Diana Reed

Sent from Mail for Windows 10
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Due to statements, comments made by counsellors when I was here ~ weeks ago, I have been doing
some research.

First of all, Quentin, I'd like to apologize to you. I realize you've only been on the scene of council
for a short time. Having sat on a few boards myself;, I realize the position you are in. Not only
are you on a learning curve to find out how things are run here, you cannot possibly know
everything that has transpired in the past. Consequently, the questions and comments | am
going to put forward do not apply to you in the past, but will from now on. Of course, your
only source of information re: the curling club was only in the package you had received
because it became quite apparent that the curling club was not one of the matters being
discussed by council.

Secondly, 1 was raised as an individual whose responsibilities included the well-being of the
community in which 1 lived. Honesty, hard-work and volunteering for the well-being of my
community were things | was raised on. By the way, for those of you who don't know me,
I'm a bit of a couch potato myself but I've seen firsthand the benefits physically and
mentally of recreation/culture.

I believe as council members you are ultimately hard-working, honest people who have strived to
see to the M.D.'s financial and infra-structure well-being. You have sadly neglected the
third component that ensures the success of a M.D. Though. You have sadly neglected the
health of the community as a community itself. This has become very apparent as I have
looked into the statements you presented at the last meeting.

Fred, you suggested that if the curling club could raise petitions from 1000 tax-payers with a
dollar commitment to their request, you'd support their request. Well, I went to the
office here and asked for the number of tax-payers in the M.D. Impossible to answer
that question - does this mean names of people paying taxes, does this mean parcels of
land being taxed, does this mean names on tax summaries (884 ), does this occupied
dwellings, does this mean all the names on a single property and the
questions go on. One of the girls finally told me she thought the number I was looking
for was the 6890 assesment and tax notices. I had the feeling I was on a wild goosechase
to find out what you meant by 1000 tax-payers. Time wasted by your staff and by myself,

Then I started looking into recreation and the M.D. As a whole. What I found out was dismaying.
Not only do we no longer have a working recreation agreement with the town, our support
as residents of the M.D has been decreasing over the years. Last | heard, things are usually
indexed to allow for inflation, not deflation. 1 was told we contribute $100.00 per capita
head to the town of Pincher Creek per year. According to the 2008 census, that would have
amounted to $330,900.00. In 2011 we would have paid $315,800.00 That a DECREASE
of $15,100.00 per year. To your credit, the amount paid in 2015 was $97.00 and you did
see fit to raise it to $100.00. Where is depreciation of infra-structure,or
maintenance taken into account?

We have a population of 3158 in 2011, the town has a population of 3685. The town people
are paying $353.00 per capita compared to our $100.00 for the same services. This doesn't
seem very fair to me as a member of the community of Pincher Creek. The town has also
supplied the land for these facilities and we have supplied nothing. The residents of the town
the town pay appx. $1.3 million for what we are paying $315,800.00 Does this sound fair?



Are you saying that as an M.D. resident taking part in aquafit that I should be paying

3 times as much as the town residents since the M.D. is only paying 1/3 of the support

for that facility? I must pay the shortfall because the M.D. doesn't think recreation/culture
isn't worthy of more support. Do you really think the taxpayers elected you to create such
an inequality? You will be hard pressed to find taxpayers in support of this.

As for the matter of no WORKING recreation agreement with the town — why not? How does the
M.D. know what issues are arising in the recreation cultural areas of this community. How do
you know what the future needs are? You can't just hand over an allowance to the town
without some responsibility to anticipate future needs. Even as a parent if you pay your
child an allowance, you have to anticipate future needs and keep in touch with what is
happening.

This petty argument between the town and the M.D. Has to stop. Residents of the M.D. Are part of
a community centered around the town of Pincher Creek. Since the beginnings of this
town it has meant co-operation between the two entities for the betterment of the
community. Brian, I question the willingness of the council to work on a give and take
relationship with the town. It seems to mean it's been more of a 'here is your allowance,
now disappear' attitude. That is not beneficial to the community nor to the survival of
either the town or the M.D. The M.D. MUST be involved in all decisions regarding the
health of this community and the common ground between the two entities is
recreation, be it physical or cultural. As parents we all know that if you give your child an
allowance, it has to be re-assessed occasionally to allow for changes. The M.D. Is NOT
keeping in touch with changes needed for the recreational/ culture issues of the community

[ have a copy of the Mill Rate categoryies for the M.D. There is a category for municipal,
school, seniors housing, emergency services. Where is recreational/cultural?

There is great concern regarding inactivity of people leading to an unhealthy obese population.
Governments are addressing it, health communities are addressing it, schools are
addressing it. How is the M.D. Addressing it? The town is addressing it. Why are we not?

You say you have no money for curling? Is that because you have no interest in recreation/culture?
Do we want a sick community? Believe me, we need people in this community if it is to
survive. How do we get people to move to a sick community with nothing to do?

Look at Barons, Carmangay Warner and numerous other communities that no longer have
recreational/cultural facilities. They are becoming ghosts town. The residents of Warner
saw this happening and built themselves a hockey school which is thriving. They saw this
as a community problem, not a town vs. Country problem. Do we want
to become like Barons, Carmangay? We desperately need to draw young people into the
community to run our stores as well as our farms. They won't come if there is nothing for
either them or their children to do besides work.

The need of a new curling club came to the for in 2008. ( By the way Fred, the last time you sat at
a meeting on the new complex in question was November a year ago. This was not
altogether with your fault, because they have had several meetings regarding a suitable
location in town, and did not see the need to contact you.) This is also why I'm quite sure



council has not given discussion to this need for at least a year.
The present building is old and needs replacement. You were correct when you said the rink
was closed for a year - this was due to structural issues according to an Engineer Report.
Shouldn't this have sounded a little alarm bell that a need might be arising?

Brian, we talked about amalgamation of M.D.s You spoke of a centralized recreational facility for

the area. You also spoke of waiting for direction from the provincial government . It is
your responsibility as a council to be pro-active not re-active with regards to the health

of this community. You have been given a direction to go by the members of the
rural community(the petitions), by your partner community (the town) and yet you say
you are waiting for direction from the provincial government who has NO representation
from this community. Why are you dragging your feet? If a centralized facility is built at
Fort Macleod, this community will die. Fred, you asked us to get a specific
petition with a thousand signatures. Petitions can be squed to get specific results. The
question you need to ask residents of the M.D. is if they support recreation and culture.

You say you have no money. You mean you have no reserves set aside for recreation/culture. If
you'd been proactive about the health of the community, you would have seen the start of
aneed in 2008. It was spoken and written to you in 2012. If you had put aside $10.00 for
every assessment of the 6840 you send out each year, you would have set aside half a million

dollars by now (To be specific $559,600.00. But you have ignored the needs of the
community. Are you going to continue to do so by saying you have no money? Perhaps the

council should take a hard look and try to rectify an issue they have created, probably not
intentionally, but you have nonetheless created this issue. Tabling it, ignoring it will not make

it go away. It shouldn't be put on the shelf like so many studies are. Telling us to get more

petitions is a stalling tactic. Do your job and look after the community side of the M.D. What

are you going to say when the arena needs replacement or upgrading, or the swimming pool
needs a new heating system? “We have no money. “ You've got to do better than that or
you will Kkill this community. You've got to think of the future facility needs of this
community ( this is really infrastructure) as well as the continued maintenance and upkeep of

these facilities and plan for them. You know as well as I do that without maintenance, things
deteriate and gradually fall down.That is part of your jobs just as much as the roads.

The curling club nor this facility (which is a multifacility such as you were talking about Brian) is
not going to start tomorrow. It won't be able to start at all unless the M.D. gets on board and\
says it supports recreation and culture for its residents. Can we count on you to see to the health
of our community? Do you really want the provincial governemtnet to take our money and put it
somewhere else outside of our community? I certainly don't and I think you;ll be hard pressed
to find taxpayers in support of such action.

I am anticipating a response from council in the near future, and it had best not be “we have no
money”. The taxpayers know you have money and they also want their community to
thrive with activites to partake in and draw other people to our community.
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Vo g 7008
Box 1831 A Y Yy LU0
Pincher Creek AB TOK1WO M.D. OF PINCHER CREEK

MD of Pincher Creek
1037 Herron Avenue
Pincher Creek, AB
Phone: 403-627-3130
Fax: 403-627-5070

Re: Funding for New Curling Rink

[n regards to the delegation presenting this matter at your meeting on November 8, 2016 please let it
show that | {we) fully support the need for a new curling rink. As taxpayer(s) l{we) also feel the MD
should be financially contributing to the new curling rink and matching the Town Of Pincher Creek’s
contribution to date.

Please Print

Please Sign

Date
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Pincher Creek Curling Club
Box 1831

Pincher Creck., AB TOKTWO0
November 8. 2016

MD of Pincher Creek No.9
Box 279
Pincher Creck, AB, TOKTWO0

Dear Council Members

I have sent you this parcel so we don’t waste time at the council meeting making our presentation that
we have done on numerous occasions in the past 4.5 years (since March 2012).

Our delegation will expect your reasons and rationale as to why we seem to be hitting a brick wall as far
as financial support from the MD councils, both present and past.

e What rationale is council basing their decision on in this matter? [ have been a part of a steering
committee with the Town and other representatives regarding this matter. Afier 4 mectings, |
asked why the MD was not involved and found out that a councellor was appointed to sit in on
the meetings but hasn’t been. Not only that, 1 found out it was my representative councellor. You
are supposed to represent the people and in not attending the meetings, I don t feel council can
make an informed decision because you do not have all the facts and rationale discussed to come
to the decision for a new building. I am here to present you facts and answer questions you may

have as you did not have anyone at those meetings.

[ have included in your package. copics of previous letters from the curling rink and copies of two
studies. One study is based on the impact a curling rink has on a rural community and the second study
is based on a comparison of curling rinks across Canada. A survey highlight sheet is included for your
convenience. This way when we are making comparisons. we are comparing “apples to apples™.

Also included are Engineer reports that have been completed since 2009

Thank you for your time and considerations in this matter.

On behalf of the delegation.

1 e
Luhile [ o/
Debbie Reed
Past President
Fundraising Coordinator






August 28, 2012

MD of Pincher Creek
Council Meeting

Dear M.D. Council Members;
This letter is an update for you on the status of the Pincher Creek Curling Club.

A special meeting was held regarding the Pincher Creek Curling Club on July 19, 2012. At this meeting
we discussed the goals and the future of the curling rink. Mayor Ernie Olsen was there to present a
proposal wherein repairs be done to the current facility and the Town of Pincher Creek will include the
curling rink in a ten year plan of building a multiuse facility. He proposed the Pincher Creek Curling Club
would be responsible for paying for all repairs and getting quotes on said repairs. It was indicated that
the Club could send the Town of Pincher Creek a request to help pay for repairs but it was not
guaranteed that the Pincher Creek Curling Club would receive any money.

Prior to this meeting, Pincher Creek Curling Club hired a professional grant writer to help us. It is very
difficult to get any repair grants to upgrade the building based on the current engineer's report. Pincher
Creek Curling Club has hired another engineer for an updated opinion and to give us some quotes on
repair costs along with the safety of the building.

Ideally, we would like to use our fundraising monies for matching grants for a new building and not for
repairs. Upon our request, the Town cannot give us confirmation or a written legal land description of
the proposed sports complex. Mr. Olsen, as of July 19th, quoted "the plan is in year 2 of a 10 year plan”
but could not tell us where the complex would be built nor even a rough idea where it would be.

If the Town of Pincher Creek cannot give us a legal land description to build on or a commitment in
writing, we are asking you as a council to help us by considering possible M.D. land that we can build a
curling rink on.

Thank you for your time and consideration in this matter.

Debbie Reed
Treasurer
Pincher Creek Curling Club



Pincher Creek Curling Club
Box 1831

Pincher Creek, AB TOK1WO
March 4, 2015

N._ of Pincher Creek No.9
Box 279
Pincher Creek, AB, TOK1IWO

Dear Council Members,

Healthy lifestyles of the families and individuals in our community are due to a variety of factors including
essentials like food and shelter while also taking into account things like exercise. Curling is a sport that allows
families to play together, have social time together and get exercise all at the same time.

Curling is a sport that persons aged 7 to 87 can play together and even play on the same team in a league. This
allows families to play together no matter what age or skill level. We believe that curling is a traditional Alberta
sport and thus we are trying to preserve and enhance our lifestyle through curling here in Pincher Creek. To
address and achieve this, it is our goal to construct a new facility. Cost efficiency and wheelchair accessibility
are a couple of advantages the new building will provide.

After our reopening four years ago the club has consistently increased members and usage of the curling rink
along with having a profit increase each year. In the last three years, we have seen a yearly increase in the
junior program of 30%, 80%, 75% respectively. We currently have an average of 750 users per month with 60%
being from the MD of Pincher Creek No.9. Clubs from as far as Calgary are consistently attending bonspiels.

As a club, we have raised $30,000 towards a new building. In 2012 we proposed a plan for a new facility to MD
of Pincher Creek council and Pincher Creek Town Council at an estimated cost of $3,000,000. Our club applied
for grants that were denied because we did not have a land location nor did we have financial backing. The
Town of Pincher Creek has recently budgeted for $1.25 million for a new curling rink. We are again in the
process of applying for grants such as CFEP, CIP, along with grants from private foundations. Our goal as a club
is to raise $500,000 for the new building with hopes that the MD of Pincher Creek No 9. will match the Town of
Pincher Creek’s amount of 1.25 million.

With your generous support we will be able to help many of these families and individuals not only to meet
essential daily needs, but to get healthy in the process while bonding as families and as a community.

Sincerely,

Debbie Reed
Past President
Fundraising Coordinator



CLUB NAME

Avonair Curling Club
- Bently Curling Club
3. Bonnyville Curling Club
Bow [sland Curling Club
Brooks Curling Association
Calgary Curling Club
Calumet Athletic Club
 CanMore Golf & Curling Club
Carbon Curling Club
 Carstairs and Community Curling Club
Coaldale Granite Club
-Cochrane Curling Club Society
Coronation Curling Association |
Cremona Curling Club
Drayton Valiey Curling Club
Edson curling club
Foothills Curling Club
Forestburg Curling Club
«Fort MacLeod Curling Club
Girouxville Sports Club
Grande Cache C.C.
Grande Prairie C.C.
Hardisty Curling Club
Hay Lakes Curling Club
Heather Curling Club
High Prairie Curling Club
Huntington Hills Community Association
Huxley curling club
Innisfail Curling Club
Lakeside Curling Club
Lamont Curling Club
Legal Curling Club
Lethbridge Curling Club
Lomond Curling Club
Milo Curling Club
Nobleford Curling Club
North Hill Community Curling Club
- Qilfields Curling Club
Okotoks Curling Club
Olds Curling Club
Onoway Curling Club
Plamondon Curling Club
Ponoka Curling Club
Provost Curling Club
Red Deer Curling Club
Redwater Curling Association
Rose City Curling Club
Springbank Park For All Scasons
Standard Curling Club
Stettler Curling Club
Strathcona Curling Club
Vermilion Curling Club
- Vulcan Curling Club
Waskatenau Curling Club
Wembley Curling Club

«
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l Section A — Information

CITY

Edmonton
Bently
Bonnyville
Bow Island
Brooks
Calgary
Ponoka
CanMore
Carbon
Carstairs
Coaldale
Cochrane
Coronation
Cremona
Drayton Valley
Edson
Bowden
Forestburg
Fort MacLeod
Girouxville
Grande Cache
Grande Prairie
Hardisty

Hay Lakes
Vegreville
High Prairic
Calgary
Huxley
Innisfail

Scba Beach
Lamont

Legal
Lethbridge
Lomond

Milo
Nobletord
Calgary
Black Diantond
Okotoks

Olds

Onoway
Plamondon
Ponoka
Provost

Red Deer
Redwater
Camrose
Calgary
Standard
Stettler
Sherwood Park
Vermilion
Vulcan
Waskatenau
Wembley

PROV/
TERR

POSTAL
CODE

T5GOY6
TOC 0JO
TYN 2GS
TOK 0GO
TIR 0TS
T2N IN9
T4] IR
TIW 1Y2
TOM 01.0
TOM ONO
TIM 1C4
T4C 1A9
TOC 1CO
TOM ONO
T7A 1IR3
TTE LTS
TOM 0KO
TOB INO
TOL 020
TOH 1S0
TOB 0Y0Q
T8V 3A4
TOB 1VO0
TOB 1W0
T9C 1LI1
TOG 1EO
T2K 082
TOM 0Z0
T4G 157
TOE 2BO
TOB 2RO
TOG 11.0
T1J 4N9
TOL 1GO
TOL tLO
TOL 150
T2M 2V7
TOL OHO
TIS L3
T4H 1GY
TOL 1VO
TOA 2C0
T4J IRS
TOB 3S0
T4N 67.3
TOA 2W0
T4V 3LS
T37 2L9
T0J 3GO
TOC 210
T8C 1BS
T9X 2B7
TOL 2B0
TOA 3P0
TOH 350

page 1



10/24/2016 Surveys and Reports | Curling Canada

Survey Highlights

¢« Of the 491 responses. 350 (71%) were from facilities with 2. 3 or 4 sheets of ice. The remainder were from clubs with 3
sheets of ice or more. The percentage of responses from 2. 3 or 4 sheet clubs versus the actual number of affiliated
buildings of that size is 43% (350/806) and the percentage of responses from buildings with 5 sheets or more is 52%
(141/272).

* Facilities in small centres continue to dominate the Canadian landscape. 295 clubs who responded to the survey represented
communities with populations of less than 10.000. A further 85 responses were received from clubs in communities with

populations between 10.000 and 50.000. Finally. 88 responses came from clubs in urban centres with populations in excess
of 50.000.

e Previous surveys concluded that “the physical plant of curling clubs has aged considerably over the period of Curling
Canada’s three surveys™ (June 1998). The 2003 survey shows a different trend with 60°% of clubs describing their
refrigeration equipment as in “Good Shape™ and less than 15% identifying the need to replace any of the critical
components in the refrigeration system. In other areas of the building, the responses were similar with the single exception
of "Walls and Root™ which 25% of clubs identified as needing replacing.

» 7% of clubs (222) had their curling stones re-conditioned. re-sharpened. inserted or replaced since 1999 and 94%% of the
222 were pleased with the results.

 Only 39% of clubs pay property taxes (174 responses) and the majority. or 122 of the 174, pay $10.000 or less per year.
61% of the respondents (277) either do not pay taxes or are not responsible for the payment.

e The comparison of electricity bills from December 2002 to December 2003 showed a small increase upwards in the price.

e 80% of curling clubs have heated ice sheds or arena.

o 297 clubs (60%) reported their buildings were entirely smoke-free while only 4% or 20 clubs reported buildings without
smoking restrictions.

* Results from the number of members and renters question will be analysed in a separate document. The numbers will be
compared against clubs of the same number of sheets and then by community size.

» The prices for curling memberships in Canada are literally all over the map. Unlimited playing fees range from less than
$100 to upwards of $500. Mixed curling fees range from $50 to $250. One night a week curling - where applicable - also
ranges from $50 to upwards ot $250. Day time curlers pay anywhere from $50 to $250, although 30 clubs charge more
than $250. Student or Intermediate rates are $150 or less. 50% of juniors pay less than $50 and 30°% pay from $50 to $100.
Youth curling is either free or under $50.

» Since the year 2000, 41% of clubs reported increases in overall membership with an average overall increase ot 43
members. 34% reported no change in their numbers and only 25 reported decreases which averaged 29 members overall.

» Since the year 2000, 20% of clubs reported increases in overall renters with an average overall increase ot 48 renters. 72%

" reported no change in numbers and only 8% reported decreases which averaged 36 renters overall.

= 51% of respondents do not collect and/or store membership information on an electronic database system.

» 35% do not have formal committees for membership recruitment or retention.

o Club recruiting efforts were generally positive when using advertising. open houses, member-get-a-member or other
promotion campaigns: however, the number of non-respondents to this question (anywhere from 40 - 75%) is alarming.
Generally, we can assume the majority of curling clubs do not have formal recruiting campaigns.

e 82% of clubs operate junior curling programs with an average club membership of 34.50 curlers.

* 33% of clubs operate youth curling programs with the average club membership of 29.75 curlers.

» Only 33% of clubs have enough trained coaches to deliver club based programs and/or clinics.

e 391 of 462 clubs answered they had a computer at the club or relied on a member’s computer to do the club’s business. The
computer is used mainly for storing membership information or for the financial accounting of the club.

o 82% of clubs operate with some paid staff. though. of the 376 responses. 89% reported the ice maker as the paid staft. Only
43% (161/376) have paid managers: 58°%6 (220/376) have paid cleaning staft and 30% (190/376) have paid bartenders.

e 62% of clubs have capital reserve funds established for the replacement of critical equipment.

» Curling clubs continue to communicate with their membership in the traditional newsletter format (82%) while only 16%
communicate by e-mail.

e Only 28% of clubs accept credit cards and 26% accept debit card transactions. Finally only 5% accept online payment for
tfees or other programs and services.

* 65% of respondents do not have business or strategic plans in place.

o 58% survey their ntembership on a regular basis but only 2126 do exit surveys of non-returning members.
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The data presented in this booklet are part of a photovoice project
conducted in Ontario, Manitoba, Nova Scotia, and the Northwest
Territories undertaken between 2009 and 2013. The project explored the
influence of curling on rural women’s health and community life. The
information in this booklet represents data collected in seven rural
communities by Dr. Beverly D. Leipert (Western University), Dr. Lynn
Scruby (University of Manitoba), Dr. Donna Meagher-Stewart
(Dalhousie University) and Dr. Heather Mair (University of Waterloo).
Funding for this project was provided by the Social Sciences and
Humanities Research Council (SSHRC) Sport Canada Research
Initiative Grant.

Our sincere thanks and appreciation are extended to the rural women and
girls in Ontario, Manitoba, Nova Scotia, and the Northwest Territories
who enthusiastically participated in this project and allowed us to
capture a glimpse into their curling and rural lives. Thank you also to the
research assistants who assisted so enthusiastically with this project:
Melanie Moore (Dalhousie University), Robyn Plunkett (Western
University), Hazel Rona (University of Manitoba), and Meghan
Muldoon (University of Waterloo).

For further information, contact:

Dr. Beverly D. Leipert, PhD, RN

Professor

Arthur Labatt Family School of Nursing
Western University

Lc__Jon, Ontario, N6A 5CI

Phone: (519) 661-2111 ext. 86599
Email: bleipert@uwo.ca



INTRODUCTION

The purpose of this study was to:

I. examine the influence of curling and curling clubs on the social lives
and health of rural women,

2. understand how curling activities and meanings differ for women
across various rural communities in Canada, and

3. determine how sport and recreation are experienced and understood
within the broader contexts of gender and community change in rural
areas.

Using the photovoice research method, 52 women and girls, ranging in
age from 12 to 75 years with an average age range of 50-60 years, In
seven rural communities in Ontario, Manitoba, Nova Scotia, and the
Northwest Territories were provided with disposable cameras and asked
to take pictures that illustrated the effect of curling on their physical,
mental, social or other forms of health and the health of their
communities. Each participant was also invited to record her
perspectives in a log book that was provided to her. Collectively study
participants provided 955 photos. These photos and logbook comments
formed the basis of group discussions and interviews with the
participants.

These rich data sources of photos and written and verbal information
revealed four key themes about the significance of curling and rural
women’s health: 1) Building Social Connections, 2) Facilitating
Women's Health and Resiliency,3) Strengthening Rural Community Life,
and 4) The Past, Present, and Future of Curling. Important topics and
issues were highlighted in each theme.




In Theme One, participants noted that curling facilitates social
connections with women and men of all ages, abilities, backgrounds, and
curling experience, thereby fostering a sense of family, inclusion, and
community.

Theme Two reveals the importance of curling for women’s and girls’
physical, mental, and social health, and that curling can help impart
pride, self-esteem, and self-confidence.

Theme Three highlighted the importance of individuals’ and
communities’ commitment to curling through substantial volunteering,
and that curling ‘gave back’ to communities in its ability to develop and
sustain a sense of community.

rneme Four revealed that the history of curling and curling rinks is
highly prized in rural communitics, and that youth are the future of
curling. In addition, more resources, such as good coaches and school
curling opportunities, Little Rocks programs, and more recognition in
local, national, and international settings for curling and for girls’ and
women’s curling are needed. Participants also noted that the future of
curling in rural communities requires substantial financial support,
sponsorship, and community commitment to ensure its sustainability
and, in smaller communities, its very existence.

As this 1s the first study to explore curling and rural health issues,
findings provide important new data that can help to strengthen rural
recreation and rural health and well-being.




THEME ONE

RTMTLNING SOCIAL CONNECTIONS

For the participants in this study, building social connections
was probably the most important aspect of curling. Factors such
as winter weather, distance, challenging road conditions, and
limited recreational resources often combined to make rural
curling rinks key local hubs for connecting and interacting.
Study participants spoke fondly of curling team members as
their “curling family” and everyone appreciated being accepted
at the rink, whether as an active curler or as a spectator.
Participants noted that curling facilitates social connections with
women, men, and children of all ages, abilities, backgrounds,
and curling experience, thereby fostering a sense of family,
inclusion, and community. Curling also helps add to the appeal
of a community as an important part of the mix of social
activities on offer for long-time residents and newcomers alike.
The social importance of curling and the curling rink to rural
communities was clearly revealed when participants in two
provinces explained how quickly and beautifully their
communities rebuilt rinks that had recently burnt down.




THEME TWO

FACILITATING WOMEN’S HEALTH AND
RESILIENCY

Participants noted the importance of curling for women’s and
girls’ physical, mental, and social health. In addition to engaging
in warm up exercises before curling, participants were also
inspired by curling to engage in additional physical activities,
such as walking and golfing. For women with young children,
curling was a highly valued opportunity to socially interact with
adult women. Getting together to curl was especially valued as a
way to maintain mental health and to stay positive during the
long, dark, winter months. This was particularly true for
participants in Northern Canada, as they spoke of needing to
keep active in order to stave off seasonal depression. In addition,
by its competitive and social nature, curling helped to impart
pride, self-esteem, and self-confidence, as teams gained skills
and won games and bonspiels. As a result of the health benefits
of curling, participants often experienced enhanced resiliency,
the ability to encounter and deal with rural challenges, such as
travel, weather, and economic and population downsizing that
many rural communities are experiencing. However, some
participants also described stress and even frustration due to the
great commitment required and some struggled with the sense of
obligation that was needed to keep the club alive.
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THEME THREE

STRENGTHENING RURAL COMMUNITY LTFE

The curling clubs were viewed as more than a place to curl; they
provided a much needed social and sport outlet in rural
communities, particularly for women. The clubs also
represented a special gathering pace, a hub of rural camaraderie
and identity for all ages and abilities. The women in the study
strengthened their rural communities with the substantial
volunteering they contributed on behalf of curling and the
curling rink on a day-to-day basis as well as for special events
such as bonspiels. They realized that in many rural communities,
curling was sustainable only because of their substantial,
sometimes almost overwhelming, volunteer contributions.
Nevertheless, their belief in the significance of curling for

building and sustaining quality rural community life sustained
their efforts.




THEME FOTTR
THE PAST, PRESENT, AND FUTURE OF CURLING

Participants in all four regions spoke fondly and loyally about
the history of their clubs. It was obvious that the history of
curling and curling rinks in these rural communities was highly
valued. Curling and the curling rink seemed to represent
community connection, community support, and community
worth. The sustainment of rural curling rinks seemed to indicate
and reflect belief in the sustainability of the rural community
itself. Study participants frequently noted that youth are the
future of curling, yet more resources, such as good coaches and
school curling opportunities, Little Rocks programs, and more
media and other recognition in local, national, and international
settings for curling in general, and for girls’ and women’s
curling in particular, were strongly recommended. In the north,
participants described a need for resources to help players
(especially youth and junior curlers) to travel the very long
distances to gain experience and build their skills. In addition,
participants noted that the future of curling in rural communities
requires substantial financial support, sponsorship, and
commitment, within and outside of the rural community, to
ensure its sustainability and, in smaller communities, its
existence. ‘
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CONCLUSION

This research project revealed key themes regarding curling,
rural women’s health, and rural community life. Social
connections, physical, mental, and social health, resiliency, rural
community life, and the past, present, and future of curlir ~
emerged as particularly important themes. It is evident from this
research that curling sustains not only rural individuals, but rural
communities as well. However, substantial, almost
overwhelming, efforts on the part of community members are
needed in order to sustain the viability of curling in small rural
communities. This has led to issues of stress and a deep sense of
obligation that may have an impact on a curler’s desire to
remain a member of the club. In addition, the study revealed that
the curling experiences and contributions of girls and women
require more recognition and support if the sport and its benefits
to individuals and communities are to be appropriately sustained
and advanced.

Participation in this photovoice research project provided an
important opportunity for rural girls and women to identify and
discuss rural recreation, gender, and rural community issues.
Study participants enthusiastically enjoyed taking and sharing
their photos and perspectives. Given the diverse locations,
needs, and resources of rural girls and women throughout
Canada, and the limited research that focuses on rural well-being
and recreation, additional research is needed to more clearly
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understand the significance of recreation on the lives and well-
being of rural individuals and communities. |

Participants in this study clearly identified aspects of curling that
require enhanced support, including improved financial support
from municipal governments as well as from external sources,
such as Sport Canada and provincial and federal health and
recreation ministries, agencies and departments; greater local,
national, and international media recognition of the
contributions and achievements of rural girls and women in
curling; and enriched coaching and curling opportunities for
rural children and youth in school programs. Taking these
recommendations seriously would help to sustain these essential
places and to build and expand the future of an important
Canadian sport.










>
Krystal Engineers and Consultants Ltd

4839 19" Ave. N.W. 1115 - 17A St South Telephone: (403) 241-3853
Calgary, Alberta Lethbridge, Ab Cellular Telephone: (403) 330-5738
T3B 0S6 TiK1Z7 {403) 308-7027

E-mail: HLChristensen@krystalconsultans.com

JWH N~ ~ystalconsultants.com

December 1, 2011
Pincher Creek Curling Club
Attention: Grace MacMillan

Re: Pincher Creek Curling Club, Interim Inspection, November, 2011

As per your recent request we undertook an interim inspection of the Pincher Creek Curling
Club facility during November, 2011.

We compared the structural condition of the clubhouse facility and the curling rink facility to
the condition of the facilities to the condition that existed during our most recent interim
inspection.

From the perspective of structuratl stability, it does not appear that any further degradation
has taken place since our last inspection. The structure of the clubhouse and the ice rink
continues to be stable and is in no danger of imminent catastrophic collapse unless
there is some external influence such as being struck by large equipment or vehicles or other
external influence such as a significant earthquake.

We note that no action has been taken relative to any of the other issues identified in the
evaluation report.

We trust that the foregoing is the information that you require at this time. Should you
require further information or wish to discuss this matter further, you may contact the writer
at 403 330 5738 or by email at HLChristensen@KrystalConsultants.com.

Yours truly,

KRYSTAL ENGINEERS AND CONSULTANTS LTD.

/

H.'L.(Howie) Christensen, P. Eng.
Principal, Senior Engineer

\/cc/Laurie Wilgosh, CAQ, Town of Pincher Creek

1712/2011 Page 1 of 1
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Saturday, October 12, 2013 Our File #: 13-108

Pincher Creek Curling Club
C/O Avalanche Contracting
1130 Mcleod Street
Pincher Creek TOK 1W0

Attention: Kendall Toews

Via .nail To: kendall@avalanchecontracting.com

Re: Pincher Creek Curling Club Structurai Assessment
Location: 845 Main Street, Pincher Creek, AB

H: :gawa Engineering was retained by Avalanche Contracting to perform as structural assessment of the
Pincher Creek Curling Club arena and club house. On September 11, 2013, Sam Richards, P.Eng. and Ryan
Olsen, CET were on site as representatives of Hasegawa Engineering. A tour of the facility was completed.
The following observations were made:

1. There are two roofs on the clubhouse. The original relatively flat, monoslope roof that sloped from front
to back and the newer gable, wood truss roof. (see Photograph 1 and Photograph 2)

2. The gable roof spans from the east wall to the west wall and bears on the parapet. The stamps on the
lumber indicate the wood was processed in April 2002. it is assumed the gable roof was added shortly
after this date. The wood trusses are connected to a 2x6 nailer plate with Simpson Strong Tie H-1
hurricane clips. The 2x6 nailer plate is fastened to the top of the pilaster with 3/8” anchor bolts at about
48" o.c spacing. The depth of the anchorage and type of anchor bolt is unknown. At the north end of the
roof there was no parapet. This has been enclosed by framing in a bulkhead underneath the end gable.
This bulkhead meets the roof of the rinks. The entire gable roof has been cladded with light gauge steel
panels. (See Photograph 2 to Photograph 4)

3. The monosiope roof was surrounded by a parapet approximately 16" tall. The parapet was constructed
of concrete masonry units (CMU) and capped with concrete. The roof was flashed with tin sandwiched
between the concrete cap and CMU walls and finished with a tar and gravel roof and cant plated
transitions between the roof and parapet. The roof structure is tongue and groove shiplap lumber on
2x12 joists spanning north to south to a beam at the middle of the clubhouse. The joists bear inside the
CMU and the CMU has been cut around the joists. (See Photograph 3 to Photograph 5)

4. The roof of the rink is lower than the roof of the clubhouse. The rink roof was recently refinished with
light gauge steel roofing panels. The roof structure below consists of a layer of plywood, estimate to be
3/8” to 1/2" thick. The plywood is affixed to roof purlins spanning between the glulam roof girders. The
glulam roof girders span from the east and west walls towards a ridge beam at the center of the rink.
The ridge beam spans to multiple columns aligned in the north-south direction. It is my understanding
that at the construction of the building to the west, that additional glulam girders were added to the
structure to support additional drifting loads incurred from the close proximity of the buildings (See
Photograph 6)

5. The walls of the clubhouse and the arena/rinks are constructed of 8" nominal CMU. There is significant
evidence of under-design or poor craftsmanship showing in the CMU. There are numerous block
displacements occurring in both the clubhouse and the rink. There are also numerous cracks that have
formed in the walls of both structures. (See Photograph 7 to Photograph 16)

6. The south east corner of the roof has blocks that are shifting out of position. These blocks are at the
elevation of the original flat roof joists. The fourth course of CMU below the parapet cap is made of half
wide blocks. The top of these blocks is the bearing elevation for the roof joists. Without further
investigation, it is believed that this course of CMU is a bond beam. (See Photograph 7 and Photograph
8)



7. The south wall of the clubhouse has numerous cracks tracing the mortar lines from the ceiling to the
second floor and from the second floor to the main floor. The cracking appears to stop about below the
second floor elevation. Without further investigation, it appears that there is a bond beam at this
elevation (See Photograph 8 and Photograph 9)

8. The west wall also has numerous cracks and block displacements in both the clubhouse and rink walls.
The cracking in the clubhouse walls follow similar patterns to the cracking in the south wall. (See
Photograph 9 to Photograph 11)

9. At the common wall between the clubhouse and the rink, the mortar has either eroded from between
the CMU or has been removed. The places where the mortar is missing, fiberglass insulation has been
packed into the joints. (See Photograph 11)

10. Along the west and east walls of the rink, the CMU is displacing and cracking specifically at the
locations of the roof girders. (See Photograph 10, Photograph 12 to Photograph 16)

Based on these observations, the following conclusions have been made regarding the building structure:

1. The addition of the gable roof structure over the clubhouse has changed the load behavior on the roof.
As it is connected to the parapet, additional loads are being exerted on to the parapet to restrain the
gable roof from lifting off. The type of loads this roof will add to the parapet will cause bending in the
CMU structure and cyclical opening of the mortar joints at the original roof diaphragm. As the roof
joists are integrally constructed into the walil and the CMU have been modified to fit around the joists,
the CMU are releasing where there are weakest. This is evident at the top of the southeast corner.

2. The only evidence of reinforcement estimated from this assessment is that of the bond beams noted in
the walls below the roof joists and the second floor joists. Empirical design methods used many years
ago may have minimalize the reinforcing requirements needed for this building. The amount of
cracking in the wall implies that the resultant forces that the south wall is resisting are being exceeded
causing the mortar to lose its bond to the adjacent CMU blocks. The primary west winds loading on the
west wall will created a high shear load on the north wall, the common wall and the south wall of the
complex. Adequate shear reinforcement in the wall would create tensile resistance and limit the
cracking.

3. The wall cracking and CMU displacements on the rink may be a combination of a weak roof diaphragm
and lack of a continuous top of wall structure. The top of a wall wind load is typically transferred to the
roof girders through the top chord of the wall and into the roof diaphragm. The top chord of the wall
should be designed to carry adequate tensile and compressive forces from the connections of the roof
girders to the shear walls of the structure. And the roof diaphragm distributes these loads as shear
loads to the shear walls of the structure. A weak diaphragm will require a strong wall chord. As the roof
girders are embedded into the wall, the wall does not have a strong wall chord as the continuity of the
wall is interrupted and the ability of the wall to transfer the tensile and compressive forces to the shear
walls is compromised. The length of the east and west walls of the building are long enough that
significant shear loads will be developed at the shear walls. This load is transferred through the
thickness of the plywood roof and the connections of the plywood to the girders and purlins.

4. The erosion or loss of the mortar in the joints of the CMU is indicative of cyclical or vibratory movement
in the building. Stiffening of the building through proper load paths and the inclusion of reinforcing
materials such as rebar that provide the tensile strength that a masonry structure lacks will improve the
longevity of the mortar.

Based on the observations and conclusions made the following recommendations are suggested for the
immediate maintenance of the building;

1. Addition of reinforcement and grout into the CMU cells of the clubhouse walls.

2. Replacement of the cut CMU blocks at the second floor joist and roof joist elevations. The joists can
be cut shorter and re-affixed to the wall with ledgers and anchor boits. The new CMU course should
be reinforced and grouted. The second floor joists, roof joists and walls will need to be shored up
while the block replacement is undertaken

§ HA__GAWA Page of 11
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3. Repointing of the mortar of the west wall in the vicinity of the common wall of the arena and tl
clubhouse. Seal all cavities that expose the interior of the CMU cell. Mortar should be installed the
full thickness of the CMU block.

4. Reinforcing of the top of the rink walls to establish a continuous tension and compression structure at
the top of the walls. This may include the addition of pilasters to support the girders, additional
foundation structure, shoring of the existing roof system and walls, replacement of multiple courses
of block, addition of horizontal and vertical reinforcement and grout to the wall.

Please note that the recommendations are based on the visual assessment of the structure and the analysis
that can be made based on the information attained during the site visit. The recommendations may need to be
revised pending the deconstruction of various elements of the building. As such, an engineered design should
be pursued prior to attempting to complete the above recommendations. If you have any questions regarding
this letter, please contact Hasegawa Engineering.

PERMIT TO PRACTICE
HASEGAWA ENGINEERING

Signature

Date
PERMIT NUMBER: P 8170
The Association of Professional Engineers,
Geologists and Geophysicists of Alberta

SAMUEL J. N. RICHARDS, P.ENG, M.S.
HASEGAWA ENGINEERING

2013-10-12
DATE
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Southwest Alberta Sustainable Community Initiative Box 1297, Pincher Creek, AB TOK 1WO0
Tel 403-627-1750 Fax 403-627-1751 email sasci@telus.net

October 27, 2016

Reeve and Council, MD of Pincher Creek #9
P~ S~~~ T~~q0mic Imp~~* Analysis — ShAll\Wat~atan Complex

We are pleased to provide the attached description of our proposed project to proactively engage
the community in a fact-based, inclusive, and constructive process of stewarding its own economic
and social future.

The project will result in fact-based documentation (a publicly available report) of existing and
potential economic and social conditions in the community before and af  the forecast closure of
the Waterton Complex. This information will serve as a foundation for facilitated stakeholder
dialogue in the community regarding the findings of the analysis and options for action to mitigate
potential adverse effects and move the community towards a more sustainable economic future.
Through this project, we hope to spur community-driven action to increase the economic and
social resilience of the community and to avoid and minimize the potentially serious negative
economic and social consequences of this inevitable change in the industrial landscape of
southwest Alberta.

We have partnered with Nichols Applied Management Inc., a highly qualified and experienced
Alberta-based consultant, to undertake tt requi 1 :onomic and social/community impact
analysis. Shell has also committed to support the project both financially and in kind, and we have
secured additional funding from the Alberta Real ™ state Foundation. Information confirming these
funding contributions and Nichols’ proposed approach to the work is attached to this submission.

To commence the necessary socio-economic impact analysis and complete the first phase of the
project (described in the attachments), SASCI needs to secure additional funding, specifically
$17,550. We respectfully request Council consider co-funding the project, recognizing both the
inherent value of the project to the future of the community, and the potential for leveraging the
Town’s financial support to secure additional funding from other prospective funders.

If you have any questions or require additional information or clarification about the project, please
contact us.

Sincerely,

/S

L’(’{’Z/ NG . K’“"'\~/'Z// L\\

Celesa Horvath
Board Chair

www.sasci.ca
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Planning for a Sustainable Economic Future in Pincher Creek
Project Proposal

This document describes a proposed project to support proactive planning for a sustainable
economic future for local and regional communities affected by Shell Canada Limited’s (Shell)
Waterton Complex in southwest Alberta. The project would be managed by the Southwest
Alberta Sustainable Community Initiative (SASCI), based in Pincher Creek, Alberta.

In a Nutshell

Qur overarching strategic objective for the project is to proactively engage the community in a
fact-based, inclusive, and constructive process of stewarding its own economic and social future.

Specifically, the project will result in fact-based documentation (a publicly available report,
prepared by a highly qualified and experienced consultant) of existing and potential economic and
social conditions in the community before and after the closure of the Waterton Complex. This
information will serve as a foundation for facilitated stakeholder dialogue in the affected local and
regional communities regarding the findings of the analysis and options for action to mitigate
potential adverse effects and move the community towards a more sustainable economic future.
The outcome of the dialogue will be a prioritized suite of action-oriented impact mitigation
measures, economic diversification initiatives, and capacity-building programs to which specific
stakeholders have committed time and resources to advance.

Through this project, we hope to spur community-driven action to increase the economic and
social resilience of the community and fo avoid and minimize the potentially serious negative
economic and social consequences of this inevitable change in the industrial landscape of
southwest Alberta.

Rationale

Recently, Shell advised the Town and MD of Pincher Creek about its current development plans
for the Waterton field, and noted that, notwithstanding several new wells that are proposed to be
drilled over the next three years, as natural gas reserves within the Waterton field are depleted in
the coming decade, plant downsizing and closure are expected to occur within ten to 15 years
from today. Even if the Waterton Complex were to be sold to another operator, the operating life
of the facility is finite, constrained by imminent reserve depletion.

The Waterton Complex has been a major player in the economy of Pincher Creek and the
surrounding region for over 50 years. Through direct, indirect, and induced employment, as well
as the procurement of goods and services and payment of taxes, the development and ongoing
operation of the Waterton Complex has generated and continues to generate significant economic
value in [ocal and regional communities. The income created by the Waterton Complex enables
municipalities to provii infrastructure and other services, reduces the property tax burden for
other ratepayers, and supports many families.

The loss of this important economic driver, whether through gradual downsizing or complete plant
closure, is expected to result in major changes to the economy of Pincher Creek and the
surrounding region. Those economic changes could also result in important social changes in
the community, including, for example, reduced demand for health care, education, and other
services, loss of social cohesion as individuals and families move away seeking alternative
employment, reduced capacity of municipalities to deliver infrastructure and services as tax
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revenues fall, greater pressure on social support services from individuals and families under
increasing financial and social stress, and so on.

While the closure of the Waterton Complex may be inevitable, serious adverse economic and
socialfcommunity impacts need not be. Proactive stakeholder engagement and dialogue, based
on factual information and analysis, can enable the community to prepare itself and take action
now and in the coming years ahead of planned closure to ensure a smooth transition to a
sustainable economic future.

Purpose

The purpose of the project is to establish a factual basis for understanding potential economic
and social/community impacts that may occur with closure of the Waterton Complex, and to use
that foundation to inform and facilitate dialogue with and action by the affected communities
regarding transition to a sustainable economy.

Project Components

The proposed project comprises two main phases. The first phase would comprise an analysis
of the economic and social/community impacts that could be experienced in local and regional
communities following the closure of the Waterton Complex. The second phase would comprise
facilitated stakeholder dialogue to identify, assess, and select actions that can be taken for and
by the community to mitigate the potential adverse effects identified through the first component
and move the community towards a sustainable economic future. Each of these phases is
explained more fully below.

Economic and Social/Community Impact Analysis

The project would commence with an analysis of the potential economic and social/community

impacts of eventual closure of the Waterton Complex. Key tasks expected to be required for this

component include:

s scoping of the study, including determining appropriate temporal and spatial boundaries and
data requirements;

¢ engagement with Shell and other stakeholders (e.g., elected councils and administration of
local municipalities, local suppliers and businesses) to compile data regarding current and
forecast employment, procurement, and expenditures/revenue associated with the Waterton
Complex;

» documentation of existing economic and social conditions in the communities of interest;

¢ documentation of existing economic and social impacts of the operation of the Waterton
Complex;

= engagement with Shell and other stakeholders to develop appropriate scenarios describing
the likely modes of closure of the Waterton Complex;

e calculation of potential economic impacts of the closure scenarios; and

¢ analysis of resulting social impacts on the affected communities.

The outcome of the first phase would be fact-based documentation (a publicly available report) of
existing and potential economic and social conditions in the community before and after the
closure of the Waterton Complex. This first phase would conclude with a presentation of the study
results to the community and stakeholders.

The economic and social/community impact analysis will be carried out by a qualified and
experienced consultant. SASCI has engaged with Nichols Applied Management Inc. (Nichols), a
recognized and highly qualified Alberta-based firm with direct and relevant experience carrying
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out this kind of study. Nichols has provided a proposed scope of work and budget for the analysis
(attached).

Once funding for the first phase has been confirmed, the scope of work and approach will be
finalized, commensurate with the available funds, and in consultation with project partners and
funders. SASCI will manage the contract with Nichols.

Facilitated Stakeholder Dialogue

Once the results of the economic and social/community impact analysis are available, SASCI
proposes to facilitate dialogue with stakeholders in the affected local and regional communities
(see description of Project Partners and Participants below) regarding the findings of the analysis

and options for action to mitigate potential adverse effects and move the community towards a

more sustainable economic future. Key tasks expected to be required for this component include:

s obtaining input from the analytical consultant (in the preceding phase) regarding mitigation
options, based on their experience in facility closure elsewhere;

s soliciting presentations from other community groups and individuals regarding economic
diversification and capacity-building initiatives already underway or planned in the affected
communities;

¢ brainstorming additional action-oriented impact mitigation options, economic diversification
opportunities, and capacity-building needs through facilitated community dialogue;

o facilitated community dialogue regarding the feasibility and priority of identified options and
initiatives; and

» facilitated dialogue and direct engagement with key stakeholders (including elected councils
and municipal administration, Shell, the broader business community and economic
development agents, other community service organizations and social service providers, and
individual community leaders) to transiate the outcomes of the preceding tasks into actionable
commitments.

SASCI would plan, host, and facilitate all stakeholder and community engagement in this
component, drawing on our extensive experience in this type of work. At this time, we anticipate
this component would comprise a series of open community engagement forums, including
presentations and dialogue, followed by more focused and direct engagement with key
stakeholders and interested, motivated, and committed parties. We anticipate the latter task
would involve Shell, and the elected councils and administration of both the Town and MD of
Pincher Creek, at a minimum.

The outcome of this phase would be a prioritized suite of action-oriented impact mitigation
measures, economic diversification initiatives, and capacity-building programs to which specific
stakeholders have committed time and resources to advance.

SASCI itself will use the outcomes of this phase of the project to guide its own ongoing work,
including identifying new capacity-building projects that could be undertaken by SASCI
(potentially in partnership with others) to support other individuals and groups in the affected
communities to take economic and social transition action, consistent with our overarching
mandate.

Project Partners and Participants
Shell Canada has agreed to support and participate in the project, by providing critical input data

to the economic and social/community impact analysis, sharing potential closure scenarios, and
providing a significant portion of the required funding ($20,000). The Alberta Real Estate
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Foundation (AREF) has also committed a significant portion of the required funding for the first
phase of the project ($20,000).

In addition to Shell and the Alberta Real Estate Foundation, SASCI intends to approach other
prospective funders. In particular, the Community Foundation of Lethbridge and Southwestern
Alberta (particularly the Henry S. Varley Fund for Rural Life) has expressed interest in supporting
the project, on the condition the Town and Municipal District of Pincher Cri  : support the project
financiaily.

Throughout the project, SASCI will also engage with elected councils and municipal
administration, the broader business community and economic development agents, other
community service organizations and social service providers, and individual community leaders,
as well as the general public. We will leverage our extensive network and strong relationships
with local and regional stakeholders to encourage broad and sustained participation.

Our Management Capacity

SASCI’'s Manager, David Green, will manage the project under the supervision of SASCl’s Board
of Directors. SASCI has successfully planned and executed numerous public information
sessions, forums, workshops, studies, and other community programs throughout its 13 years of
operation. SASCl's Board routinely reviews progress of every SASCI program and initiative.
Many Board members commit extra time to participate in committee work and to deliver SASCI
services, such as facilitation and moderation. SASCI’s staff and directors have considerable
breadth and depth of experience in project management, including planning, budgeting,
scheduling, subcontracting, accounting, reporting, and evaluation. Additional information about
SASCI staff and directors will be provided upon request.
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Appendix A: Proposal by Nichols Applied Management Inc.




#2401, 10104-103 Avenue NW

’ ‘Y‘ NICHOLS ‘ Edmonton, AB T5) 018

Telephone {780) 424-0091

Applied Management' Inc. Fax (780) 428-7644

www.NicholsAppliedManagement.com

Ta: Celesa Horvath (Southwest Alberta Sustainable Communities Initiative)
From: David Schaaf, Pearce Shewchuk

Date: Octoher 5, 2015

RE:  Socio-Economic Impact of Shell Waterton-Complex

It was a pleasure to speak with you a couple of weeks ago regarding the scape of work for a
proposed socio-economic impact assessment of the Shell Waterton Complex south of Pincher
Creek. As promised, this memo captures the most salient aspects of that discussion and provides
a high-level scope and budget to carry out this work.

Our Understanding

Shell’'s Waterton Complex, a sour gas plant located approximately 30 km southwest of Pincher
Creek, has been an important contributor to local communities for over half-a-century. Through
the continued operation of the Complex, Shell has created local employment and business
opportunities, contributed municipal taxes, and supported local community initiatives.

Based on.a recent presentation by Shell to Pincher Creek’s Town Council, Shell’s current plans
are to continue operating the plant over the longer-term (approx. 15years). However, a decline
in production in five to 10 years, followed by closure in the late 2020’s or early 2030's, is
possible. The decision to reduce production and close the facility is subject to change, should
economic conditions warrant.

The Southwest Alberta Sustainable Communities [nitiative (SASCI), a not-for-profit multi-
stakeholder community-driven group, is interested in the socio-ecanomic implications of the
eventual Complex closure. As such, SASCI has approached Nichols Applied Management Inc. to
provide a high-level scope of work and budget to carry out a socio-economic impact assessment
of Shell’s Waterton Complex. The purpose of this assessment would be to inform all interested
parties with respect to the:

e social and economic linkages between the facility and local communities;

¢ socio-economic impacts of the ongoing operation of the facility;
e socio-economic impact of facility closure.

This Information can be used to frame future discussions between Shell, community members,
and other stakeholders.




Nichols Applied Management Qualifications

Nichols Applied Management Inc. (Nichols}) is an Edmonton-based economic and management
consulting firm with over 40 years’ experience supporting economic, municipal and community
development initiatives, including energy development. Recognized as a leading management
consulting firm in Alberta, Nichols is active across the province, in other regions of Canada and
has delivered projeéts in the U.S. and overseas on behalf of the World Bank and the Canadian
International Development Agency (CIDA).

Nichols is the leading socio-economic assessment firm for large-scale industrial development in
Alberta. A good portion of our socio-economic practice has been focused on assessing and
providing support to managing oil sands development in the Athabasca Oil Sands Area.
However, our economic and socio-economic experience extends to other parts of the province
and otherjurisdictidns. The firm has assessed the socio-economic impacts of numerous mine,
SAGD, upgrading, processing, hydro-electric, wind generation and road-building projects across
the province and beyond. We have also supported closure planning for several large-scale mines
in Alberta, Manitoba, and Ontario.

Currently, we are engaged in preparing a socio-economic assessment in relation to Riversdale
Resources’ Grassy Mountain Coal Project In southwestern Alberta, near the Crowsnest Pass.

Proposed Approach

Nichols proposes to execute the study in four phases. Conceptually, the study approach consists
of:

¢ scoping the breadth of the socio-economic assessment, including identifying key
stakeholders and the mechanisms through which impacts are experienced;

e creating a socio-economic profile of the facility and its linkages to local communities;
* characterizing the socio-economic impact of ongoing operations at the facility; and

+ estimating the socio-economic impact of reduced operations or complete closure of the
facility. '

We also propose an optional fIfth phase of work: identifying possible mitigation strategies and
opportunities for growth in communities affected by reduced operations of complete closure.

Phase I: Conceptual Design of Impact Assessment

The most important aspect of this design phase is not developing the socio-economic impact
methodologies. Those, we have by-and-large in place. The key element here is to work with
representatives of Shell, local communities, and the Southwest Alberta Sustainahle




Communities Initiative, to identify a number of issues that will define the ultimate product.
Examples of questions to be addressed include:

*  How far do we extend the economic Impacts? It seems obvious that the analysis will
extend to job creation and income effects on lacal and regional suppliers. Property tax
impacts are also an obvious subject to be addressed. Sibject to discussion, the
economic impact could include:

- corporate provincial and federal taxes;
- personal income taxes of indlvidual employees;

- municipal fiscal analysis (to determine the reliance of the host municipality on
the Waterton Complex); and

- indirect and induced impacts.

*  How far do we extend the social impacts? 1t would seem obvious that we want to place
the Waterton Complex within the context of the local communities, if only to provide a
background for a discussion of Shell’s involvement with them through ongolng
stakeholder consultations, community investments, and engagement with other
Industrial players in areas such as emergency response. But, there are a few questions
that may require some discussion, including:

- the definition of the study area {e.g., Town of Pincher Creek and M.D, of Pincher
Creek); and

- the treatment of transportation, noise, and other environmental impacts.

The answers to thesé questions will determine some of the data requirements for the proposed
analyses. More generally, the Phase | work will determine in detall what data are required, their
sources (e.g., Shell, Statistics Canada, local municipalities, etc.); and their method and timelines

of collection.
Phase II: Creation of a Socio-Economic Profile

The study team will develop a comprehensive socio-economic profile of the Waterton Complex
in order to provide insight into the current state of operations. This profile will include statistics
and information regarding facilities and equipment, number and origin of workers,
expenditures, revenues, and relationships with lacal communities. Data will be collected from

Shell, local suppliers, and government agencies.
Phasé Il work will includé: ™~

* discussions with and collection of relevant data from Shell, such as:

- number of employees and the communities in which they live;




- breakdown of operating costs, including municipal property tax;
- breakdown of sustaining capital costs;

- major suppliers information {e.g., number of suppliers by general geography
and business volume);

- community investment and ongoing stakeholder cansultation processes;
- employee support pragrams; and

- other.
* discussion with local suppliers in order to determine:
- the degree to which local firms are engaged by Shell; and
- the degree to which local firms depehd on-SheIl for continued business.

*  collection of relevant data from public sources, such as:
- population statistics {Statistics Canada, Alberta Muncipa! Affairs);
- municipal financial information {Alberta Municipal Affairs);

- general community indicators (Town of Pincher Creek and M.D. of Pincher
Creek);

Phase IlI: Estimation of Socio-Economic Impacts of Current Operations

Information from the profile will be used to Identify and catalogue the socio-economic impacts
of Shell’s Waterton Complex. The impact assessment will consist of two distinct sections:

s an economic impact assessment. In a standard economic impact analysis, the Alberta
Finance Input-Output mode! (I0 model) is used to trace ripple effects of direct spending
throughout an economy as expenditures in ane industry are circulated through the
economy and thus affect income and employment of other industries and households in
general (indirect and induced effects).

For this analysis, the study team proposes to customize the provincial level results from
the standard Alberta Finance 1-0 model to identify the direct, indirect, and induced
impact at a local level using information presented in the socio-economic profile. The
direct, indirect, and induced impacts of the Waterton Complex will be described in
terms of contributions to local employment, [abour income, and government revenue.
The results will be presented within the broader context of other economic activity in
the region.




* asocial impact assessment. The study team proposes to conduct an assessment of the
relationship between the Waterton Complex and the social aspects of affected
communities. The current population effect on local communities will be estimated
using employment data gathered in Phase Il work. Effects on infrastructure and service
levels in the region, arising directly from plant operations and indirectly via population
effects, will also be estimated. This assessment will consider effects on housing; health,
education and social services; emergency and police services; municipal, recreation,
transportation and other infrastructure; and others, as reguired.

Phase 1V: Estimation of Socio-Economic Impacts of Reduced Operations

Using the results of the analysis carried out in phase Ill, along with information with respect to
the nature and magnitude of the relationships between the facility and local communities, the
study team can characterize the socio-economic impact of reduced operations and/or complete
facility closure. The impact of reduced operations and/or closure will stem from both:

* The foregone benefits of operations, and

*  The activities related to physically closing, abandoning, and reclaiming or repurposing
the complex site.

The impacts will be characterized using measurement indicators similar to those used in phase
Il and will also depend on the likely prevailing economic climate and levels of development at
the time of closure.

This phase of work will require discussions with Shell and SASCI to determine potentlal closure

scenarios
Phase V. Mitigation Strategies and Future Opportunities (Optional)

Given our (Nichols) past engagement in support of support closure planning for several large-
industrial developments we could provide additional analysis to support closure activities
associated with the Shell Waterton Complex, If requested. Using the characterization of the
socio-economic impact of reduced operations and/or total closure developed in Phase IV, the
study team could develop a series of possible mitigation strategies that could be implemented
to ease the transition of the local economy from pre to post-complex operations. Additionally,
potential economic opportunities for affected communities and stakeholders could be identified
which may also serve to lessen the impacts of facility closure or reduced operations. We
anticipate there would be a certain level of community engagement (e.g. focus groups)

" associated with thiswork. S




Keys to Success

Successful completion of this Project will require a number of inputs from various parties
including Shell, local communities, local suppliers and service providers. The engagement and
participation of all actors will be important to optimizing Project results. Given that Shell will be
responsible for many of the critlcal inputs (e.g. employment, procurement) their participation,
especially in Phases | and I, is critical.

Timeline and Budget

In our proposed phased approach to the work, the final scope of work will not be determined
until the end of the Phase | work. That sald, our experience with socio-economic impact
statements suggests the following budget indication:

"+ Phase I: 52,500 in fees and expenses {excluding GST):

- assumes face-to-face meeting in either Calgary or Pincher Creek.

* Phase lIl: $20,000 for fees and expenses (excluding GST):

- assumes timely delivery of data by Shell in a format that can be readily used by
the study team.

= Phase lll: $15,000 for fees and expenses {excluding GST):

- assumes that the Phase | work will lead to a relatively broad scope of work.

* Phase IV: 515,000 for fees and expenses {excluding GST):

- assumes that a limited number of closure scenarios are considered.
* Phasc V:To be determined in consultation with client.

As said, the budget is related to the scope of work, which in our approach is not finalized until

the end of Phase 1. This initial budget estimate, however, assumes a relatively broad scope of

work. Please note, the budget for each phase is predicated on the completion of the preceding
. phases.

As for timeline, we can begin carrying out work as early as May. Assuming timely delivery of
data, we anticipate being able to complete the work on Phases | to IV within 3-5 months, with
Phase V work to follow, if requested.




Proposed Approach

* Nichols proposes to execute the study in four phases, Conceptually, the study approach consists
of:

e scoping the breadth of the sacio-economic assessment, including identifying key
stakeholders and the mechanisms through which impacts are experienced;

o creating a socio-economic profile of the facility and its linkages to local communities;
e characterizing the socio-economic impact of ongoing operations at the facility; and

o estimating the socio-ecanomic impact of reduced operations or complete closure of the
facility.

We also propose an optional fifth phase of work: identifying possible mitigation strategles and
opportunities for growth in communities affected by reduced operations of complete closure,
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Shell Canada Products
ACO - 4th Avenue SV
PO. Box 100, Station Wi
Calgory, Alberta T2 2HS5
Tel {403} 6913111
Internet wwww.shell.ca

Southwest Alberta Sustainable Community Initiative
Box 1297

Pincher Creek, AB

TOK 1WO0

Main: (403) 627-1750

Fax: (403) 627-9427

- chorvath(@sasci.ca

May 12, 2016
Dear Ms. Horvath,

This letter is to confirm Shell Canada is providing funding support to Nichols Applied
Management Inc. to develop a Socio-Economic Impact Assessment study for our Waterton
Complex, led by the Southern Alberta Sustainable Communities Initiative (SASCI), in the total
amount of $20,000.00. This funding is being provided on the following terms and conditions:
e This funding is provided to supplement other funding garnered by SASCL
e [t is understood that the study findings/recommendations are non-binding.
e Shell support and participation in the SEIA will better enable the community to get the
information needed to understand and mitigate the impacts of Shell’s Waterton exit.
e Upon completion of the draft report, Shell has the opportunity to review the level of
disclosure/presentation format of information within the document prior to sharing the
document publicly.

Shell’s current plans are to continue operating the plant over the longer-term (approx. 15 years).
However, a decline in production in five to ten years, followed by closure in the late 2020’s or
early 2030’s, is possible. The decision to reduce production and close the facility is subject to
change, should economic conditions warrant.

As they are interested in the socio-economic implications of the eventual Complex closure,
SASCT has approached Nichols Applied Management Inc. to provide a high-level scope of work
and budget to carry out the socio-economic impact assessment of Shell’s Waterton Complex.
This 1s attached to this letter, and the funding provided will be used to fulfill this scope of work.
Shell will also be providing input for the analysis. The purpose of this assessment would be to
inform interested parties with respect to the:

e Social and cconomic linkages between the facility and local communities;

e Socio-economic impacts of the ongoing operation of the facility;

e Socio-economic impact of facility closure

This information can be used to frame future discussions between Shell, community members
and other stakeholders.




Regards,

(;.’” -

(. W%L_‘\
Patty Richards

External Relations Manager
Foothills Performance Unit

Shell Canada Ltd.

(403) 691-2011

P.Richards@shell.com

Agreed to this day of 2016

Southwest Alberta Sustainable Community Initiative

Name: Celesa Horvath
Position: Chair
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AGREEMENT FOR FUNDING

THIS AGREEMENT is made this 17 June 2016
BETWEEN:

ALBERTA REAL ESTATE FOUNDATION
(the "Foundation")

~and-

SOUTHWEST ALBERTA SUSTAINABLE COMMUNITY INITIATIVE (SASC!)
(the "Grantee”)

IN CONSIDERATION of the obligations and agreementé contained in this Agreement, the parties agree as
follows:

A. PROJECT IMPLEMENTATION

Grant Amount
1.  The Foundation grants to the Grantee up to Twenty Thousand dollars - $20,000 (the “Grant”)
pursuant to the terms of this Agreement. The Foundation is providing the Grant Money to the

Grantee so that the Grantee can fulfill the project submission described in Schedule "1" to this
Agreement (the “Project”).

2. The Foundation may advance the Grant to the Grantee in installments in its sole discretion
after being advised of the Grantee’s preferences.

3.  Prior to any advance the Foundation may request from the Grantee reasonable terms, such as
progress reports.

Obligations of the Grantee
4.  The Grantee shall:
a) Use the Grant only for the purposes of the Project and in accordance with this Agreement,
b) Use its best efforts to ensure that the Project proceeds in the same fashion as was
presented to the Foundation during the Grantee’s application for the Grant. The Grantee
acknowledges that the Foundation approved the Grant based upon the information
provided during the appfication.

c) Be solely responsible for expenses of the Project;

d) Prepare financial records that satisfy the Foundation that the Grant was spent on the
Project. The details of Project expenditures must be accounted for in a manner consistent




e)

)

g)

h)

)

Grant # 2016-16

with the Project application budget or in another presentation format that the Foundation
approves in writing.

Keep project financial records on its premises so that it can be made available for
inspection by the Foundation. The Grantee shall keep the financial records for 24 months
after having received the final advance of the Grant.

On the Foundation’s written request, provide the Foundation with a copy of the Grantee's
Annual Audited Financial Statements (including any Auditor’'s Report or Accountant's
comments).

Submit written periodic progress reports to the Foundation during the Project and a final
written report when the Project is completed. If the Grantee fails to submit these reports
in a timely fashion, it may affect the release of the Grant.

On the written request of the Foundation, provide the Foundation with any other
information about the Project as the Foundation, in its sole discretion, might require.

Recognize the Foundation for funding the Project by acknowledging the Foundation's
support in any press releases, public or industry events, or any publications that describe
the Project (see attached guidelines).

Fully compensate and reimburse the Foundation from any third party claims, demands, or
actions for which the Grantee is found to be legally responsible, including those arising out
of negligence, wilful harm, or crimes by the Grantee or the Grantee’s staff or agents. In
particular if the Foundation is sued because of the conduct of Grantee, its staff or agents
then the Granted will compensate and reimburse the Foundation including its legal fees
on a full indemnity basis.

Obligations of the Grantee Following Termination of the Agreement

5. On termination of this Agreement for any reason whatsoever, the Grantee must:

a)
b}

¢}

immediately return any unexpended portion of the Grant to the Foundation;
cease to use the Foundation's name or logo or both; and

refrain from holding itself out as a Grantee of the Foundation.

Rights of the Foundation

6.

Access by the Foundation to the Grantee's Premises. During theterm of this Agreement and

upon reasonable notice, the Foundation, or its representatives, shall be permitted free access
to the Grantee's premises to inspect the operations of the Grantee in order to satisfy the
Foundation that the Grantee is conducting the Project in 2 manner satisfactory to the
Foundation.
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7. Discontinuance or Limiting of Funding by the Foundation. The Foundation has the sole
discretion to stop or limit further advances of the Grant for any reason.

8.  Termination of the Agreement. The Foundation has the sole discretion to terminate this
Agreement for any reason.

9. No Damages on Termination of the Agreement. Should the Foundation decide to terminate
this Agreement or stop further advances for any reason whatsoever, the Foundation is not
liable to the Grantee for any damages or obligations the Grantee has assumed for the Project
or otherwise.

B. PUBLIC ACCES® ™) Pm~'m7T "TSULTS

10. The Grantee will not use the result(s) of the Project in any way, shape, or form (the “Resuits”)
for the commercial gain or personal benefit of any proprietor, member, or shareholder of the
Grantee. If any revenues are generated from the Project, the Grantee must utilize such
revenues in accordance with Grantee’s non-profit organization status.

11. The Grantee will make the Results availabie to the public.

12. The Grantee will provide to the Foundation a digital copy of the Project final report and other
publications produced with the Grant. The final report will be in a form that the Foundation
can use to promote the Project and its outcomes.

13. The Grantee shall retain all rights in the images, videos, and other visual elements of the
Project, including the right to sell or distribute them to other parties (ie. intellectual property ;
rights). Despite this and as part of the grant reporting process, the Grantee agrees to share
with the Foundation images, videos, and/or other visual elements which capture the Project’s
progress or achievement of results. The Foundation is free to use such images, videos, and
other visual elements on its website, Facebook pages, posters, marketing materials,
presentations, or other electronic forms to educate the public and community at large about
the program.

14. The Grantee shall obtain releases of any images featuring minors, interviews with persons or
any party that can be readily identified (individual or corporate). In the event the Grantee
provides the Foundation with images, videos, or other such visual material for which written
consent is required, the Grantee shall provide a copy of the release. Candid photography at
events does not generally require a release, but when in doubt, it is recommended that one is
obtained.

C. MISCEl" ~~=0US

Term and Continuation of the Agreement

15. This Agreement remains in force until the Project is completed or extended, or when an
additional grant is awarded respecting the Project. The Project is deemed to be complete

3
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when the Grantee provides a final written report to the Foundation in accordance with section
4{g) of this Agreement and the Foundation accepts in writing such final written report.

Governing Law

16. This Agreement is made and shall be interpreted in accordance with the laws of the Province
of Alberta shall be the proper forum.

Time of the Essence
17. Time shall be of the essence of this Agreement.
Survival
18. The terms of sections 5, 6, and 10-14 shall survive the termination of this Agreement.
Notice
19. Any notices, consents, approvals, statements, authorizations, documents, or other
communications (collectively "notices") which must/may be given pursuant to this Agreement

shall be in writing and delivered personally or via registered mail to the parties at their
respective addresses as follows:

To the Foundation at: To the Grantee at:

301, 1240 Kensington Rd. NW Box 1297

Calgary, Alberta, T2N 3P7 Pincher Creek, AB TOK 1WQ
Canada Canada

Tel: {403) 228-4786 Tel: {403) 627-1750
Email: cdepaoli@aref.ab.ca Email: cth@ventus.ca

20. At any time, either party may designate in writing another address(es) at which they can be
given a notice.

21. If the notice is delivered personally, the notice shall be deemed to have been given on the
date of delivery if delivered on a business day, and if not, then the first business day following
the date of delivery.

22. If the notice is delivered via registered mail, the notice shall be deemed to have been given on
the seventh calendar day after the day on which the notice was mailed. However, if mail
service is interrupted because of a strike or other irregularity before notice is deemed to have
been given, then such notice shali not be effective unless personally delivered.

Non-Waiver
23. If a party breaches an obligation pursuant to this Agreement, the other party may choose to
ignore the breach and continue with this Agreement. If a party chooses to waive a breach,

this shall not be construed as that party waiving subsequent breaches by the breaching party.

4
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Additionally, if a party chooses to waive a breach, that party does not waive its right to, in the
future, pursue any rights or remedies to which it may be legaily entitled by reason of the
breach.

Unenforceability of Provisions

24. Itis agreed that should any clause, condition or term, or any part thereof, contained in this
Agreement be unenforceable for whatever reason, then such clause, condition, term or part
thereof, shall be amended and is hereby amended, so as to be in compliance with the said
legislation or law but, if such clause, condition or term, or part thereof cannot be amended so
as to be in compliance with any such legislation or law then such clause, condition, term or
part thereof is severable from this Agreement and all the rest of the clauses, terms and
conditions or parts thereof contained in this Agreement shall remain unimpaired.

No Partnership Created

25. Nothing in this Agreement shall be deemed or interpreted to place the parties into a
partnership or joint venture agreement.

Enurement

26. This Agreement is binding on the parties of the Agreement and their respective executors,
administrators, successors and assigns.

IN WITNESS WHEREOF this Agreement has been duly executed by the parties as of the day and year first
above written.

ALBERTA REAL ESTATE FOUNDATION SOUTHWEST ALBERTA SUSTAINABLE
{/ Dgﬁlﬁ COMMUNITY INITIATIVE {SASC
Per: Q LQ'W: ; Per: /Z
Chery! Dé Paon Celesa Horvath
Executive Director Board Chair
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BMO Bank of Montreal
FARM FAMILY AWARDS

BMO #8°

-

FARM FAMILY AWARDS

PURPOSE:
Promote a relationship between urban and rural people,
Focus on agriculture at the Calgary Stampede, and
Increase awareness of the high ideals of the way of life in agriculture and the
many opportunities of rural citizenship.
OBJECTIVES:

Recognize, on an annual basis, outstanding southern Alberta farm families (in
or south of Township 34) who best typify the value of the family farmer to our
rural communities and society in general, and

Honour these families at the 2017 Calgary Stampede.

SELECTION COMMITTEE AT THE LOCAL LEVEL: Agricultural Service Board

GUIDELINES FOR SELECTION:

Please select a family deserving of recognition for both agricultural and
community involvement. The farm family must be active in primary
agriculture, have agriculture as the main source of income and have members
residing on the farm (agribusiness not eligible).

The method of selection is up to the individual Agricultural Service Board. It is
important that the family selected be the representative of the municipality
from which they are chosen. It is also important to keep in mind that this
program focuses on recognizing the contribution to the enhancement of
quality of life as a family unit, not necessarily the business of farming.

In the case of a nomination where more than one farmer or farm
couple within a family unit is being named, a primary contact must be
identified for communication purposes.

SUBMIT YOUR NOMINATION TO:

Susan Peterson
BMO Bank of Montreal Farm Family Awards 2017
Calgary Stampede - Agriculture Department
Box 1060, Station M
Calgary, AB T2P 2K8
FAX: (403) 262-3067
PHONE: (403) 261-0312
E-mail: speterson@calgarystampede.com

The Calgary Stampede reserves the right to decline a nomination.
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Nomination Form
2017 BMO m -

BMO Bank of Montreal

BMO Bank of Montreal
FARM FAMILY AWARDS

Turnbull Carol-Ann
Family Name First Name(s)

Primary contact within the family (if different from above)

Turnbull Charolais

Farm Name
Address:
PO Box 1255 Pincher Creek Alberta
Box # Town Postal Code
Telephone #: 403-627-2000 Fax #: E-Mail:

This Nomination is submitted by the Agricultural Service Board of:

Municipal District of Pincher Creek

Contact Name: Lindsey Davidson

Address: PO Box 279, Pincher Creek, Alberta

Postal Code: TOK 1WO0 Telephone: 403-627-3130

E-mail: ldavidson@mdpinchercreek.ab.ca  \website: www.mdpinchercreek.ab.ca

Brian Hammond, Reeve
(Chairman or Reeve) please print Signature

Please submit this form by mail, email, or fax by January 15, 2017 to:
Susan Peterson
BMO Bank of Montreal Farm Family Awards 2017
Calgary Stampede - Agriculture Department
Box 1060, Station M
Calgary, Alberta T2P 2K8
FAX: (403) 262-3067
PHONE: (403) 261-0312
E-mail: speterson@calgarystampede.com

NOTE: A form for the collection of supporting information will be forwarded
to the nominated family upon receipt of this nomination. Completion and
submission of this form will be their responsibility. You are not required to
provide any further information at this time.

The Calgary Stampede reserves the right to decline a nomination.


mailto:speterson@calgarystampede.com
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From: Stu Weber
Sent: Thursday, December 1, 2016 1:07 PM
To: Tara Cryderman
Subject: Ops Report
H. ..ra,

Here is the ops report for the last couple weeks:
Parts room cleanout.

Sign and guardrail repair and installation.

Prep work for the Leskoski Drainage project.
Bridge and culvert inspection.

Audit action plan.

Bridge decking repairs.

Sandshed yard cleanup.

Perm snow fence repair.

Grading, prepping roads for frost.

Thanks,

Stu Weber, C.E.T.

Public Works Superintendent
M.D. of Pincher Creek

Box 279

Pincher Creek AB TOK 1WO0
sweber@mdpinchercreek.ab.ca
Phone (403)627-3130

Fax (403)627-3474
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November 23. 116

MD OF PINCHER CREEK

TO: Wendy Kay, CAO
FROM: Janene Felker, Director of Finance

SUBJECT: 2017 Capital Budget and 2018-2020 Capital Plan Adoption

1. Origin
The Municipal Government Act requires that a capital budget be adopted annually.

2. Background/Comment

During October and November, council reviewed the requirements of the 2017 capital budget and 2018-
2020 capital plan. Equipment replacement requirements, new technology, preliminary engineering, new
and ongoing construction projects and bridge projects were all considered. The final list for 2017 includes
a total of $2,883,925 being spent on capital. Of this total, $1,229,925 is coming from reserves, $1,490,000
from provincial grants and $164,000 from the 2017 operating budget. The proposed water and waste
water project to Beaver Mines has not been included in the capital budget at this point as finalized figures
are not yet available. At the time that they are available, a separate resolution regarding funding will be
proposed. The projected capital expenditures included in the capital plan are as following: 2018 -
$3,084,950, 2019 - $2,655,100 and 2020 - $2,045,450. The details that make up the 2017 budget and the
2018-2020 plan are attached.

3. Recommendation

That the report from the Director of Finance, dated November 23, 2016, regarding the 2017 Capital
Budget, be received;

And that the 2017 capital budget and 2018 — 2020 capital plan dated November 23, 2016 which is made
up of a total expenditure in 2017 of $2,883,925 that is being financed by $1,229,925 coming from
Municipal capital reserves, $1,490,000 from provincial grants and $164,000 from the 2017 operating
budget be adopted as the 2017 Capital Budget and 2018 — 2020 Capital Plan for the Municipal District of
Pincher Creek No. 9.

RespectfulpnSubmitted,
Coandl -

Janene Felker, Director of Finance

Reviewed By: Wendy Kay, CAO : Date: November 30, 2016

1cil wecember o, LU0
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E3b
MD OF PINCHER CREEK
December 1, 2016

TO: Wendy Kay, CAO
FROM: Janene Felker, Director of Finance

SUBJECT: 2017 Operating Budget Adoption

1. Origin
The Municipal Government Act requires that an operating budget be adopted annually.

2. Background/Comment
During October and November, Council reviewed the requirements of the 2017 operating budget.
Directions were given during these meetings on various items that had been proposed by administration
and were adjusted accordingly. The 2017 operating revenue and expenditures are budgeted at
$16,235,180 leaving a balanced budget. This budget includes an increase in tax revenue from 2016 of
3%. A total of $134,000 was transferred in as revenue from the Mill Rate Stabilization Reserve to achieve
the balanced budget. A department and object breakdown is attached for your information.

3. Recommendation

That the report from the Director of Finance, dated December 1, 2016, regarding the 2017 Operating
Budget be received,

And that the 2017 operating budget and 2018 — 2020 operating plans (both by object and department)
dated December 1, 2016 be adopted as the 2017 Operating Budget and 2018 — 2020 Operating Plan for
the Municipal District of Pincher Creek No. 9.

Respectfullv Submitted

Janene

Reviewed By: Wendy Kay, CAO Date: December 1, 2016

FIrosclicd L COouUlICll eCCIoer 0, LU10
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CHIEF ADMINISTRATIVE OFFICER’S REPORT

November 19, 2016 to December 1, 2016

DISCUSSION:

e November 22, 2016 Policies and Plans

e November 22, 2016 Regular Council

e November 30, 2016 Joint Council

e December 1,2016 ASB

e December 1, 2016 Public Hearing — Heritage Inn

UPCOMING:

e December 6, 2016 Policies and Plans

o December 6, 2016 Public Hearing

e December 6, 2016 Regular Council

e December 6, 2016 Subdivision Authority

e December 6, 2016 Municipal Planning Commission
e December 7, 2016 Emergency Management

¢ December 15,2016 Open House — Coalfield’s School
e December 20, 2016 Policies and Plans

e December 20, 2016 Regular Council

e January 3, 2017 Subdivision Authority

e January 3, 2017 Municipal Planning Commission

OTHER

E4b

» Office Closed — December 26 — January 2
RECOMMENDATION:

That Council receive for information, the Chiet Administrative Officer’s report for the period of
November 19, 2016 to December 1, 2016.

Prepared by: CAO, Wendy Kay Date: December 1, 2016

Presented to: Council Date: December 6, 2016
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MDinfo
| I I .| | I
Fri Ben Hartt <Ben.Hartt@gov.ab.ca>
Sent: Thursday, November 24, 2016 4:55 PM
To: MDinfo
Cc: Lindsay Manz
Subject: Community Adult Learning Program - Call for Applications in Pincher Creek

Good afternoon, Tara,

Thank you very much for our conversation yesterday about posting information electronically about Alberta Advanced
Education’s open competition for a Community Adult Learning Program {CALP) grant in the MD of Pincher Creek. We
really appreciate your help in spreading the word: the more eligible organizations that are aware of the competition the
better, especially where adult foundational learners are concerned.

As | understand it, you'll be able to post our informational blurb (see bottom of email) on the MD’s website, and share it
in the package prepared for the Council meeting, which is so helpful! If you’re able to post it as soon as possible, we’d
appreciate it, as organizations have only until December 15, 2016 to apply. Is it possible to keep the information up until
the competition closes?

I've tested our link in the blurb befow several times, but please let me know if you have any trouble with it.
If you have any questions, please give me a call or send me an email.

Thanks so much for your help.

Ben

Ben Hartt

Senior Coordinator, Community Adult Learning Program

Indigenous & Community Connections | Alberta Advanced Education
11th Floor, Commerce Place

10155 - 102 Street | Edmonton, Alberta | T5) 4L5

t. 780.427.5625

Think green: print this email only if necessary.

Community Adult Learning Program Call for Applications

Tt Alberta Ministry of Advanced Education is inviting e  ble organizations to apply for o1 it Community Adult
Learning Program grant  ndii  Eligit organizations interested in serving Indi_ 1ous learners in the Mi  cipal District
of Pincher C 'k may apply.

The Community Adult Learning Program (CALP) provides funding and other supports to 125 community-based
organizations to facilitate part-time, primarily non-formal, adult learning opportunities in more than 500 communities

across Alberta.

Organizations funded through the CALP work towards the following vision:
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Adults acquire and build on foundational learning skills through vibrant learning communities.

To make this vision a reality, funded organizations serve as visible access points for learners who have literacy and
foundational learning needs, including adult literacy, numeracy, English language learning, basic computer skills,
foundational life skills, and/or family literacy needs. Organizations are often the local learning hub in a community: in
addition to providing adult foundational learners with access to learning opportunities, organizations work
collaboratively with community partners to be able to give learners the information, referrals, and other supports they
require to be successful in meeting their personal learning and employment goals.

Eligible organizations that have an interest in working towards the program’s vision are invited to apply for Community
Adult Learning Program grant funding on an ongoing basis. The deadline for Applications is December 15, 2016, and
details on how to apply can be found here.

If you have any questions, please contact Ben Hartt, Grant Manager for Southern Alberta, by email at
Ben.Hartt@gov.ab.ca or by phone at 780.427.5625.

Thank you and we look forward to receiving your applications!

This email and any files transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you have received this email in error please notify the system manager.
This message contains confidential information and is intended only for the individual named. If you are not the
named addressee you should not disseminate, distribute or copy this e-mail.



Community Adult Learning Program Call for Applications

The Alberta Ministry of Advanced Education is inviting eligible organizations to apply for the 2016/17
Community Adult Learning Program Grant.

The Community Adult Learning Program (CALP) provides funding and other supports to 125 community-
based organizations to facilitate part-time, primarily non-formal, adult learning opportunities in more
than 500 communities across Alberta.

Organizations funded through the CALP work towards the following vision:
Adults acquire and build on foundational learning skills through vibrant learning communities.

To make this vision a reality, funded organizations serve as visible access points for learners who have
literacy and foundational learning needs, including adult literacy, numeracy, English language learning,
basic computer skills, foundational life skills, and/or family literacy needs. Organizations are often the
local learning hub in a community: in addition to providing adult foundational learners with access to
learning opportunities, organizations work collaboratively with community partners to be able to give
learners the information, referrals, and other supports they require to be successful in meeting their
personal learning and employment goals.

Eligible organizations must complete the CALP 2016/17 Open Application form and submit it by mail to
Alberta Advanced Education, postmarked no later than December 15, 2016.

Applications will be reviewed by a Community Adult Learning Program grant review panel and the
successful applicant will be notified.

Organizations located in, and committed to serving Indigenous learners in the Municipal District of
Pincher Creek, may apply for up to $61,500 for the remainder of the 2016/17 grant term. The

Community Adult Learning Program annual grant term is from July 1 to June 30.

Interested organizations should review the following documents to inform the development of their
Applications:

Applicants must submit the following documents:

® ‘orm (five copies);



Copy of current general liability insurance coverage in an amount of not less than $2,000,000
inclusive per occurrence, insuring against bodily injury, personal injury, and property
damage. The Service Organization name must be included on the document.

Copy of a combined financial statement for the organization for the last completed fiscal year
(financial year of the organization), which includes at least a statement of financial position
{formerly balance sheet) and statement of operations (formerly income statement), showing the
organization name and fiscal year.

Two letters of support from organizations in the community to demonstrate the capacity and
experience of the organization, and the organization’s ability to respond to literacy and
foundational learning needs in the community.

For any questions about programming or activities eligible under the CALP Guidelines, please contact:

Ben Hartt, CALP Grant Manager for East-Central Alberta or 780.427.5625.

Eligibility requirements for organizations are outlined on page 24 of the Community Adult Learning
Program Guidelines. It is important to note that eligible service organizations must be a legal entity
incorporated for a minimum of two years under one of the following statutes: Societies Act, Part 9 of the
Companijes Act, the Libraries Act, the Métis Settlements Act, and the Post-secondary Learning Act.

For more information, please visit the following links:

The 2016, provide an overview of the vision and
intended outcomes ot the program, as well operating, programming, and grant requirements;
The CALP annua asrovides an overview of the program and profiles regional
activities;

Alberta Advanced Education’s website provides information about Alberta’s publically funded
post-secondary system
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Agricultural Service Board Meeting Minutes
November 3, 2016
Page 2

C. UNFINISHED BUSINESS

(1)  Foothills Forage and Grazing Association

Frank Welsch 16/097
Moved that the ASB agree to partner with the Foothills Forage and Grazing Association, in the
amount of $650, as a cost share venture for the Association to put on a calving clinic within the
municipality in January 2017,

And that the funds come from account number 2-62-0-772-2765 — Special Projects and Plans.

Carried
) AES Operating Budget

Martin Puch 16/098

Moved to accept the oral concerns brought forward by the Board with regards to AES Operating
Budget, as information.

Carried

3) Response to Dele~~*on from Sep*~~her 1 Meeting

Frank Welsch 16/099
Moved that the responses to the delegation from September meeting be accepted as information.
Carried

D. AGRICULTURAL AND ENVIRONMENTAL SERVICES REPORT

Councillor Schoening 16/100

Moved to accept the Agricultural and Environmental Services Manager Report, for October
2016, as information.

Carried
Martin Puch 16/101
Moved to accept the Environmental Services Technician report for October 2016, as

information.
Carried












CNPC Landfill Board Minutes Oct 19, 2016

THE CROWSNEST/PINCHER CREEK LANDFILL ASSOCIATION
MINUTES
October 19, 2016

Gba

The regular meeting of The Crowsnest/Pincher Creek Landfill Association was held on
Wednesday, October 19, 2016 at 9:30 a.m. at the Landfill administration office.

Present: Terry Yagos, Municipal District of Pincher Creek #9
Dean Ward, Municipality of Crowsnest Pass
Dave Filipuzzi, Municipality of Crowsnest Pass
Shar Cartwright, Municipality of Crowsnest Pass
Lorne Jackson, Town of Pincher Creek
Garry Hackler, Village of Cowley
Emile Saindon, Landfill Manager
Jean Waldner, Office Administrator
AGENDA
Shar Cartwright
Moved the agenda be adopted as presented. Carried.
MINUTES
Dean Ward

Moved the minutes of September 21, 2016 be adopted as circulated

Carried.

MANAGER’S REPORT

1.

Now s we

MSW volumes have stayed steady.

Industrial cell slow with several larger jabs quoted over the next few months.
Recycle building approximately 75% completed.

Equipment and yard winterizing in process.

Training seminar next week on Household Hazardous Materials.

. Working on draft budget numbers.
. Interest from Waterton Park Manager on discussing waste and recycling needs

for the park.
November 10", Emile has a meeting with Ping from Environment Canada to discuss

Our landfill approval and the possible addition of an incinerator application.
details of this meeting will be reported at our next board meeting.

Dave Filipuzzi

Maved that the Manager’s report be accepted for information. Carried.

10.19.16-870

10.19.16-871

10.19.16-872
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CNPC Landfill Board Minutes Oct 19, 2016

FINANCIAL REPORT
The Income Statement and Balance sheet to October 13, 2016 were reviewed.

A draft copy of the 2017 proposed budget was distributed for review, for possible approval
next meeting.

Dave Filipuzzi
Moved that the financial reports be accepted for information. Carried. 1019.16-873

BY-LAW AND POLICY REVIEWS
The society by-laws were reviewed, there were a few changes that need to be made.
These changes will be made and brought back to the annual general meeting for approvat.

Dean Ward

Moved this by-law review be accepted for information. Carried. 1019.16-874
The reserved wage fund policy was reviewed, some changes in wording were made.

Shar Cartwright

Moved this policy be accepted with changes made. Carried. 10.19.16.875

DONATION REQUEST FROM THE FOLLOWING ORGANIZATIONS
A request from the Brighter Futures Halloween Spooktacular family event was submitted.
Shar Cartwright
Moved that we fund the Halloween Spooktacular $100.00 for this family event.

Carried. 10.19.16-876
A request from the Crowsnest Pass Skating Club for their Dance and Choreography Clinic
was submitted.
Dean Ward
Moved that we fund the Crowsnest Pass Skating Club $250.00 for their Clinic.

Carried. 1019.15-877

Tk~ 'andfill board members requested a review of this policy and wish to have it tabled to

the next meeting.

Correspondence:

Tabled Items:
1. Donation funding policy



N dfiftB  dMint  Oct 19, 2016

Next meeting dates: - 2016 9:30a.m.
November 23

ADJOURNMENT
Garry Hackler
Moved the meeting adjourn at 9:30 a.m. Carried. 1019.16-878

CHAIRMAN / SECREJARY
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